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Annual Report 2024
2024 was a year of change at Christ Church.

The year began with Luke, Emma and the wider team ably leading the
church through vacancy, a time of discernment. The church didn’t hold
back from reaching out in this season, worshipping God and serving the
community in both well-established and fresh ministry.

Huge thanks are due to the churchwardens, Janet and Rachel, and so
many of you who sacrificially and graciously served in a variety of ways
in this time.

| arrived as the new Vicar in June, and straight away rejoiced with the
church as over 30 members of the church family were confirmed by
Bishop Martin. Events like the summer barbecue and Gipsy Hill fete provided ways of us starting to get to
know one another as a vicar and a community.

One unexpected feature of the autumn followed our October PCC meeting. This meeting concluded with a
commitment to pray into the challenge of seeking accommodation for potential new staff members - we
said among ourselves that we needed a miracle! Remarkably, the following day we received an email from
a solicitor letting us know we have been left a flat as a bequest in someone’s will.

Peter George and his family were members of the Christ Church community many decades ago, and it was
his generous wish that his home should be given to the church. We were blown away and incredibly
grateful for this gift, which will, we believe, facilitate our mission and ministry, in ways that we may only be
able to guess at now. We took possession of the flat at the beginning of January 2025, and are working to
get it ready to rent on a short term basis while we seek God’s long term plans.

There have also been goodbyes in this season. We wished Luke and his family well as they headed off to
East Grinstead to step into their ministry there. We also said sad farewells to much loved members of the
church family including Pam Tyrell and Anthony Merifield, who have both blessed the community of Christ
Church very much.

Times of change can be tiring and hard to live through, but they can also be some of the most fruitful in our
lives of faith. We find ourselves needing to sink our roots deep down into God'’s faithfulness - and as we do
so, we find that His promises hold. Jeremiah recognises the stability and even the fearlessness that this
gives us:

But blessed is the one who trusts in the Lord,
whose confidence is in him.
They will be like a tree planted by the water
that sends out its roots by the stream.
It does not fear when heat comes;
its leaves are always green.
It has no worries in a year of drought.
and never fails to bear fruit. (Jeremiah 17.7-8)

May the fruit of this season be for all of us an ever-more-deeply rooted trust in God. May this enable us to
bear Christ’s peace, presence and power into our community, our neighbourhoods and our world. And may
we look to the future with calm and cheerful confidence, knowing that God is good, all the time.

Jenny



Worship and prayer (Jenny D)

THANK YOU to everyone who enables us to turn our eyes to God in worship, guides us in prayer, keeps us
hospitable and safe, and much more - thank you!

NEWS

* The first half of 2024 saw the church worshipping and praying through an interregnum, served
committedly and prayerfully by Luke, Emma and the wider team. Jenny was installed as the new Vicar in
June 2024.

*In June, we celebrated as over 30 members of our church family were confirmed by Bishop Martin - both
young people from our youth groups and members of our Farsi community.

* We said a sad goodbye to Luke and the family in August as he went to become incumbent at St Swithuns
East Grinstead. A number of the congregation went to cheer him on as he was installed in September.

* Autumn 2024 saw a season devoted to prayer,
including the Prayer Course, the first of our
termly All-In prayer meetings, and a 24 hour
stream of constant prayer in the chapel (with
every hour filled!) All this supplemented our
regular diet of Morning Prayer on Tuesdays and
Thursdays. We saw answers to prayer including
the remarkable and surprising bequest of a flat!

PRAYER: Across all our worship experiences at
Christ Church, we pray that all of us, with
unveiled faces, seeing the glory of the Lord as
though reflected in a mirror, would be transformed into the same image from one degree of glory to
another (2 Cor. 3.18).

Children (Jenny D)

THANK YOU so much to all those who love and serve our children at Christ Church. We're grateful for the
commitment and love of the teams who run Diddy Disciples and our Sunday School groups. We were joined
by interns from Time for God in 2024 - Anna until July, and Natalie from September and thank them too!

NEWS

* 2024 saw our first ‘Good Friday for families’” event, when we walked through the events of Easter Week -
it was great to see a number of children joining in.

* We held a Christingle afternoon service at the beginning of Advent and a Nativity service on Christmas
Eve. These are great opportunities to invite our wider community of children to encounter the good news
of Jesus. We were pleased to welcome two reception classes from Paxton Primary school to the church for
a session about Christmas.

*In the autumn of 2024, we had to put our regular After School Club on pause, as we don’t have a team to
run it at the moment.

PRAYER: We finished 2024 praying for a Children’s Minister. Having someone devoted to this role will help
us build on the strong foundations of children’s work at Christ Church. We are praying to meet, invite and
welcome more of the children in our parish to discover the good news that is in Jesus.



Young People (Josh)

THANK YOU for everyone's support and prayers towards the youth and running of the youth, and to those
who volunteer their time so we could keep
the groups running.

| am especially grateful towards my Sunday
team, consisting of Pete Moorey, Chibuzor
Madu and Rebecca Ridgewell, with guest
appearances from Carlo Prina and Sam
Meeson. Big thanks to our two amazing
interns we had in 2024 because we literally
wouldn’t be able to run weekday youth
without Anna until July 2024, and Natalie
from September 2024.

NEWS

* The first half of 2024 Youth was running
with a fairly consistent group on Fridays
jumping between Luke’s house and here at Christ Church but unfortunately with Luke’s departure we had
to reassess the situation. Thankfully, all did not crumble and with the arrival of Jenny we were able to
continue youth on a Thursday with a much more consistent group of young people.

*In June, at the bi-lingual confirmation service, we celebrated the young people being able to take that
extra step to solidify their faith as their own, alongside members of our Farsi community.

* In October, we branched out with the youth and attended a New Wine worship night in Barnet. We took a
group of 5 youths spanning from 13 to 17 and they had a great time or at least that's what they told us. It
was a good way for them to experience how different churches do worship nights but also a first time
experience for most of them of people talking in tongues.

* And to wrap up the year the youth led a special all age service just run by the youth team, ranging from
leading prayers to bible readings to even having input into the sermon itself. We have done this previous
years but this year they really came to play and absolutely smashed it out of the park.

PRAYER: We finished 2024 in a totally different place, with God being so present within the youth, and |
would love to see this continue to grow and to do that we need to do twice as much work from our end to
keep praying, to keep helping and to just keep encouraging the youth in this time of their self discovery of
their own faith.

Farsi ministry (Emma)

THANK YOU to everyone of every background who takes the time to go beyond their language and cultural
comfort zones to offer friendship and fellowship to one another in our church community.

Particular thanks to Sepi for her crucial work in this ministry, and to all who have helped support, run or
facilitate Bible studies and courses, shared testimonies on the Alpha and Marriage courses, organised
Nowruz celebrations, offered helping hands to those finding their way in the UK, and, most importantly,
prayed ruhol ghodos bia! (Come, Holy Spirit.)



NEWS

e We piloted a brand new Confirmation Course in May/June, designed with newly baptised Farsi
speakers in mind. Great discussions about the meaning of church membership and the importance
of the Holy Spirit in guiding us in our daily faith. And a wonderful bi-lingual Confirmation service in
June.

® A Farsi language marriage course designed by Susan Height gave couples the chance to learn about
the Christian marriage vows, deepen their relationships, and renew their marriage vows as
Christians in August.

e Some of our members were able to help lead our Autumn Alpha Course, sharing their faith and
encouraging others to encounter Jesus.

e As part of our hub church identity, we worked hard to launch resourcing pages on the Southwark
Diocese website to share our bi-lingual materials and help other churches with Farsi-speaking
congregation members.

PRAYER: Lord, thank you for blessing us with the chance to come alongside so many whom you are calling
into relationship with you. Help us to be great older brothers and sisters in faith to those who are
discovering the riches of your love and learning to walk in Christian faith.

Pastoral (Jenny T)

~

N THANK YOU to everyone for creating such a wonderful caring
congregation who look out for each other. We're especially

il grateful to Cath Mitchenall [and Jenny T] for facilitating the
running of the Bereavement course which ran from September
to November.

A special thank you too, to the dedicated team who make up
== - “88 our Pastoral Prayer Team. This is a completely confidential
P ‘ T group who give time to pray for specific needs.

® Many needs are met via friendship groups and
homegroups and we are grateful for the many answers to
prayer that we have seen.

e Clergy and staff are available to make home or hospital
visits too.

e Following the Bereavement Journey, the group have
gone on to meet for lunch and form a WhatsApp group for
ongoing support and friendship.

PRAYER: May we always care for one another in the way Christ cares for us. Please pray also that we will
know when to run the Bereavement journey course again and to connect with the people who need it
most.



Weekly life and mission in church.

Moving into Wellbeing and Open Door (Pauline)

THANK YOU to all who are
involved in our Tuesday
welcome into church —
especially Diane who runs the
popular Moving into Wellbeing
gentle exercise class, our Open
Door cook Judy, lain and church
volunteers and staff who make
Open Door happen.

NEWS

e The exercise class is very
successful; people feel
the physical benefit. There is also a real sense of community; people look out for each other and
some make contact outside the church setting.

e We welcome a wide variety of people to lunch each Tuesday — some regular, others less so; it’s
good to be able to build relationships with different people, most of whom don’t come to church
regularly.

e A small group of attendees met to discuss ways of adding extra activities on some Tuesdays; we
haven’t yet implemented all the ideas.

PRAYER: Please pray that we are able to continue this ministry in a sustainable way in the absence of
grants from Lambeth, for all to feel equally welcome, and that some who come would be interested in
exploring faith further.

Playpen (Jenny T)

THANK YOU to the dedicated team of volunteers and staff who enable Playpen to run each week. It
continues to be a joyful hive of activity which many people benefit from, especially the toddlers.

NEWS

e The theme’s on our display boards have
been ‘Shapes’ and ‘Crystal Palace’.

e In November we introduced ‘Messy Play’
where we cover the Goodliffe hall floor and
have all sorts of messy activities for the
children. A great time was had by all!

PRAYER: Please pray that everyone who attends
Playpen, young and older, will make good
connections with others and with Jesus.
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Other regular events include Magnolia Club and Brownies (which is served by our very own Chris Woolley).

Buildings (Jenny D)

An especial THANK YOU to Stuart Mitchenall who continues to wield screwdrivers and spanners to brilliant
effect, helping to keep our buildings safe and functional. We're also grateful to Jeanette Bell, our
Operations Manager (Buildings) who keeps on top of the many maintenance issues associated with our
buildings. She was joined by Charlotte Carpenter in February 2025.

NEWS

- Lamberhurst Road. In October, immediately following specific prayers around accommodation for
potential new staff, we received a message from a solicitor saying that we had been left a flat as a
bequest in someone’s will. We took possession of it at the beginning of January 2025 and are
working on a plan to rent it temporarily while continuing to seek God’s long term plans.

- Bookings: both the church and the Goodliffe hall are very fully and regularly booked (see below for
details). This contributes to our healthy financial situation, but can lead to challenges when we are
looking for availability for church events, such as funerals, one-off events, services or meetings
(such as our prayer ministry training), or courses like Alpha.

- Maintenance: unfortunately, the boiler that was installed in 2023 has not proved as reliable as
hoped, and 2024 saw a lot of chasing of the installers to try to fix this - it remains an ongoing issue.

- We have made progress, however, with the leaks through the flat roof of the kitchen and are
hopeful that, perhaps except in exceptional weather conditions, it won’t damage the ceiling more.

- Berridge Road continues to be leased by Equipping People (New Covenant) Church.



Regular weekly bookings or activities in the church and/or hall:

Mondays: Wednesdays: Youth: 7-9pm
Team Dance, 4pm-8pm. Pilates, 9.30-11.30am
Brownies, 6pm-8pm Playpen: 10-12 noon Fridays:
Magnolia Club: 2-4pm 9.30-11.30, Pilates
Tuesdays: Farsi bible study: 5pm-9.30pm
Moving into Wellbeing, 11-12 Team Dance: 4pm-8pm Saturdays:
Open Door, 12.45-2.30. 9am-5pm, Team Dance
Zumba 7-8pm Thursdays:
Crystal Palace Community Playpen: 10-12 noon
Choir, 7.30-10pm. Team Dance: 4pm-8pm

Electoral Roll (Pauline)

The electoral roll has to be completely
revised every 6 years; this is one of those
years. The roll now numbers 150 with 42
people added and 56 removed. Only 29 live
in the parish, but many more live within
walking distance of the church. 58 (39%)
are male and 92 female; 31 of the 150 are
from our Farsi community.

PCC Report (Pauline)

The PCC had 6 regular meetings in 2024,
plus a “Section 11” meeting in January to
approve the parish profile, the wording of
the advert for the post of vicar and elect
the 2 parish representatives. We also had an extraordinary meeting in September to hear news of the flat
that the church had been left in the will of a former parishioner.

As well as standing items such as finance, safeguarding and the risk register, we spent time preparing for
the appointment of the new vicar and then Jenny’s arrival and induction, considering staffing needs, and
thinking about ways of understanding differences within the congregation. We also had a presentation
from Jenny Thomas on her role as Pastoral Minister.

Safeguarding (Pauline)

We are always mindful of the importance of safeguarding, and want to keep Christ Church as a safe place
for everyone, children and adults. The PCC has adopted the diocese safeguarding policies introduced in
2019; we follow the house of bishops guidance, and deal appropriately with any incidents which arise;
the diocese safeguarding team are really helpful and always available. We are keeping up to date with
DBS checks, and almost everyone has done the relevant safeguarding training organised by the diocese.



We marked Safeguarding Sunday for the first time in the autumn; this will now be an annual event. This
highlighted to the congregation some of what we do, and the importance of everyone doing their best to
keep everyone safe, and to report any areas of concern. During the year we updated the safeguarding
notice board and added notices in all the toilets.

At the beginning of 2025 we carried out a safeguarding audit for the diocese, but also to highlight areas we
need to work on. Although we are happy that we operate in a way that safeguards both regular members
and visitors as much as possible, there is some paperwork which we need to work on. We will aim to do
this during the year, in consultation with the PCC.

The current parish safeguarding officers are Pauline Simpson and Jenny Thomas — do please speak to one of
us, Jenny or Emma, if you have any concerns.

Deanery Synod (Bev)

Over the past year the Deanery Synod has provided valuable opportunities for collaboration, mutual
encouragement and shared learning, as it actively supported the Church of England’s core priorities:
growth, intercultural development and transformation. Members have explored how best to proclaim the
good news of Jesus Christ afresh to each generation, aiming to become a Church that is simpler, humbler,
and bolder.

Key areas of engagement included:

e Lay Ministry: Under the leadership of the Venerable Carol Coslett, participants explored practical
approaches to strengthening and empowering lay leaders, enhancing the effectiveness of church
ministries.

e Ascension Day: A meaningful evening of prayer and unity brought members together, reaffirming
their shared mission and strengthening spiritual connections.

® Church Growth: Interactive sessions guided by the "Leading Your Church into Growth" (LYCIG)
programme equipped participants with strategies to foster meaningful growth and increased
community engagement.

e Intercultural Development: Facilitated by Canon Rosemary Eversley, Dean of Cultural Diversity,
discussions highlighted practical methods to encourage vocations among under-represented
groups, enriching church life with greater diversity.

e Community Engagement: Focused discussions with Spinnaker on outreach in local schools and
with the Foodbank addressing the emerging challenges faced through the cost of living crisis,
reinforced the Synod's dedication to compassionate service in the community.

Looking forward, the Synod remains committed to building upon these foundations, further deepening
relationships and continuing to nurture vibrant, diverse and transformative church communities in the
coming year.



Treasurer’s Report 2024 Accounts (Janet Boyce -Treasurer)

Headlines Wow! We can be so thankful that God is good, and that the faithful response of His people
means that 2024 was a positive year for the finances of Christ Church. The accounts show a net cash
surplus, before a change in investment values, of £24,000

(2023: £14,000 — excluding the cost of the boiler)

This surplus reflects the continued support from the congregation, good use of our resources, and
the efforts made by staff to find grants for much of our outreach work. 60% of our income comes
from the congregation and another 24% from the letting of our buildings. We also saw a drop in
costs compared to 2023 as we had fewer staff for much of the year and fewer repairs to the building.

We have one restricted investment that rose in value during the year to £251,000. Income from this
investment can only be used to fund work with children and young people. The income from this
investment was £6,800 in the year.

At the year end, the church holds £89,700 in free reserves, £90,000 in building and contingency
reserves and £21,800 in restricted reserves. The PCC will be praying and working together to discern
God’s will for this money. Please pray for them.

Many thanks to all those who have given their time, money and talents over the past year, all of
which has contributed to our healthy financial position. If you would like to share in the cost of the
ministry here at Christ Church, please speak to the treasurer, Janet, or to our vicar Jenny. They will be able to
talk to you about different ways to give.

Income detail

Donations (mainly from the congregation) make up 60% of our total income and were around
£163,400 in 2024 (2023: £151,000 - excluding a one-off donation of £26,000 towards the cost of the
boiler). Our buildings generate a further 24%, amounting to £65,000, an increase on the 2023 figure
of £57,000.

The total income for 2024 was approximately £271,000 (2023: £278,000), the balance of income
being made up of grants and income generated by the activities that we run -
£34,200 (2023: £32,000), and dividends and interest from our investments - £8,400 (2023: £11,600).

Where does our money come from?

Giving Building Grants Investments - Investments - Income from
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Expenses detail

Total expenses were £217,000 for the year (2023: £264,000 — excluding boiler cost of

£48,000). Our largest expense remains our payment to the Diocese of £100,000 which, due to the
uncertainty of the interregnum, we kept at the same level as 2023. This money is used to pay the
salary, housing and pension costs of our incumbent - the total cost of one vicar (including a portion
of central costs) being around £86,000. This made us a net giver to the Diocese of around £14,000.
The surplus is used by the Diocese to support smaller parishes that cannot meet the full cost of an
incumbent.

Our giving to UK and overseas mission organisations remained the same as in 2023 at
£13,500. This is an area that we will be addressing in 2024. Watch out for more information.

Our work with youth and children continues to benefit from the Goodliffe Endowment, the income
from which has covered the cost of our intern and our work with young people. The value of the
underlying investment rose during the year. The market value of the investment on 31t December
was £251,058 (2023: £245,440) and it generated an income of £6,813 (2023: £6,709)

Many of our other ministries also benefit from grants received during the year. The church
received around £27,000 in grants for our work in the community. The cost of the Farsi ministry is
now fully covered by funding from the Diocese.

Where does our money go?
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Reserves

Following a review of the budget for 2025, the PCC agreed to increase its designated reserves to
£90,000 (2023: £32,000); the church now holds £89,700 in free funds (2023: £117,000). There is a
further £21,800 in restricted funds.

The PCC are now considering how best to use these free reserves to grow God’s kingdom here in
Gipsy Hill. Please pray for them as they discuss and pray to discern God’s will.

Thank you!

Many thanks to all those who have given their time, money and talents over the past year, all of
which has contributed to our healthy financial position.
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